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Crisis 
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Risks faced by Industries 

3 

Financial Risk 

• Increasing cost of water as 
groundwater is depleting 
and groundwater 
extraction is chargeable if 
overused (as per CGWA 
and local municipalities) 

 
• Cost of chilling, boiling, 

pumping, purification, RO 
raises ‘true cost of water’ 

 
• Cost of waste water 

disposal (zero liquid 
discharge), now 
mandatory as per the 
CPCB 

Business Continuity Risk 

• Industries are facing 
complete or partial shut-
downs because of 
unavailability of water 

Compliance Risk 

 
• CGWA – monitors 

groundwater extraction; 
consumption to be 
reduced else harsh 
penalties 

 
• BRSR – the 1,000 top SEBI 

listed companies have to 
disclose water footprint 
data for every product 
(food or non-food) on 
their labels 



The Paradox of Water 
Pricing 

● The price of water almost never equals its 
value and rarely covers its costs 

 

●When considered as a “carrier” of 
production inputs and outputs, the cost of 
water increases as much as 100 times the 
nominal cost of water 

 

● Optimizing water use can therefore yield 
significant benefits.  

Henderson, Kimberly, Ken Somers, and Martin Stuchtey. ‘Measuring the Real Cost of Water’, McKinsey. https://www.mckinsey.com/business-functions/sustainability/our-insights/measuring-the-real-cost-of-water 
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FluxGen’s Intellectual Property 
 A MODULAR SYSTEM COMPRISING PROCESSING AND CONTROLLER UNIT TO 

SINGLE OUT WIRELESS COMMUNICATION TECH  

Patent Application No:   202041053076  



Architecture 





SENSORS  



Understand 
Production 

processes related 
to water 

consumption 

How WE DO  IT ? 

AquaGen provides 
insights into 

Production vs water 
Consumption data 

Identify the 
cause of 

consumption 

Benchmark 
the potential 
consumption    

points 

Use 
predictive 

alerts 

Identify 
patterns & 

outliers ,set 
thresholds 

Complete 
water 

balancing 
through live 
dashboard  

Optimise 

water 

consumption 

Complete 
Water 

Balancing 





AFDIL PEENYA (Success Stories) 

AFDIL is a pharmaceutical company based in Bengaluru & Mumbai.AquaGen is 
installed in the production unit in Peenya which has production capacity of 20 
crore tablets a month 

Services Offered by FluxGen Notify 

Water Leakage Water Wastage Excessive Usage 
End to End water management 

system with Real time monitoring of 
22 water points 

Analytics and Alerts 
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Water Savings 
equivalent to 
fill 20 Olympic 
Size Swimming 

pools  
= 

Production vs  Water 
Consumption comparison 



Lactalis India (Thirumala) (Success Stories) 

Thirumala has been maintaining its position as a fastest growing brand with presence in major 
states of India such as Tamil Nadu, Karnataka, Andhra Pradesh, Telangana, Kerala, Madhya 
Pradesh, Uttar Pradesh, and West Bengal. 

Services Offered by FluxGen 

Notify 

Water Leakage Water Wastage Excessive Usage 

End to End water management 
system with Real time monitoring of 

11 water points 
Analytics and Alerts 

Milk to Water 
Ratio 

20% 
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fill 113 Olympic 
Size Swimming 

pools  





Our Customers 

Visit : www.fluxgen.com 



Awards and Recognition 

Visit : www.fluxgen.com 



           AI Enabled Water Management system  

Water leakage detection Water wastage detection Excessive water usage detection 


